CARMEL REDEVELOPMENT COMMISSION
- Q TGObuNCNavEMBE®R 1RdPO

Car mel Redevel opment Commi ssi on

STRATEGIC HIGHLIGHTS

T The final phase of City Center CarmebHebDwwnpt owA Rea
Economi c Devehl asp nbeenetn Asruebami tAt eBdo nfdo rReaspopl ructviaoln r eque

submittbedsfagenda. Geuarcel aCoimmi pakienmeeti ngs in
T A Speci al Meeting was schedulAadk . . esehd/e3 @ntdo hapentth
public hearing for the Olivia on Main project.

FINANCIAL HIGHLIGHTS

September Beginning Balance $ 546,845
September Revenues $ 127,547
September Expenditures $ 197,300
September Ending Balance $ 477,092

FUNCTIONAL HIGHLIGHTS

T CRC staff, theCCRCkTMTeGE)sdnadr@ged n-dgelliy to coordina:
admi ni strati oAt todn dCeR&z ff anezlstsive g e Corri e Menyder, Mi ke
Di ana Cordray

T Original recomdsantdr/ anms fdeorcruen@®Tn t ssf fsihcaek efe@oprw inrtgehc o r d

DATE DOCUMENT METHOD
10/24 /2014 Original Change Order #2 for Midwest Constructors at the Mezz Hand-delivered

10/24 /2014 Original First Amendment to Project Agreement with K.G. Main, re:  Hand-delivered
Olivia on Main project

LOOKING AHEAD

T A public meeting wild.l be hel 2016 BudgehNowemhbeevi e
18, 2014 at 3:30.pmlatowtimegtCm@,6 Oftfhiecebudget will be
Counci l Members for further review.
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FINANCIAL STATEMENT

Financi al Statement

SEPTEMBER MONTH-END FINANCIAL BALANCE

wl AET C " Al ARADROOEGBRABAO&DOI AO $ 477,092

%l AET C " Al ATAA xEOE 2AOO0OOEA(S$2 364, 936

SUMMARY OF CASH
For t he MoSetpht eBEfibdel 2nOgl 4

59{/ wLt ¢L A .1 5D9¢ +! wL! b/
#AOE " Al AT AA o
ppmnp #AOE $546, 84 $546, 84 $
pppm 4) & 0.0 0.0 -
471 OAl #AOE $546, 84 $546, 84 $

2AAAEDOO
ppmp #AOE $127, 54 $121,55 $5, 990
pppm 4) & - - -
$AOATTPAO 0AU - - -
41 OA1 2ARAAAEDPOO $127,54 $121,55 $5, 990

$EOAOOOAI AT 60

ppmp #AOE $197, 30 $225,10 $27,80
pppm 4) & - - -
47 OA1 $EOABOOA $197, 30 $225,10 $27,80
ppmp #AOE $477,009 $4 43,30 $33, 79
pppm 4) & 0.0 0.0 $
#AOE " Al AT AA o $477,009 $4 43, 30 $33, 79
47 OAT 50AAI A & $477,009 $443,30 $33,79
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FINANCIAL STATEMENT

FUND BALANCES AND OUTSTANDING RECEIVABLES
As Sefpt e 3db elR40

Z A N oz 0~ A

Energy Center Reserve $501, ¢
Civic Rent Reserve 801, ¢
Suppl ement al Reserve 584, ¢
30DT OAl g 1.887

#AOE (as seen in Summary of Caghble)

TIF 0
Nod | F 477, (
30DT OAI g 477, (
47 OA1 &O1T AO $2, 364

| OOOOAT AET ¢ 2AAAEOAAIT A
Energy Consump(tli)on Pa 10, 4
471 OA1 | OOOOAT AE ApTtht
(1) Amounts due reflectsOctober2014 for Office Building One and
September 2014 for the Tarkington. REI Real Estate Services, LLC acts as

property manager on behalf of the CRC and collects the Energy Consuimpt
Payments to be forwarded.

STATEMENT OF CHANGES IN EQUITY

MONTH END: SEPTEMBER 2014

DESCRIPTION REVENUE EXPENSES
47 OAT 2AAREDOO | 0

47 OAl 2AARBE®DHO | $127, 54

%@DAT AEDTDOAO j $0
%@D AT AEQIOBDY® | 197030

October 23, 2CGRZ€ Report for November 3, 201%#&% aCjley Counci



FINANCIAL UPDATE

Finatmwpidalt e

TIF REVENUE AND DEBT
As of thaduadmprgeved projected TIF1IRe®b8R2yd®dO0Was estimated

Bond debtsweayameeltimad Jrudtypeymment| beDemaaelrbem of 2014.
Bel awe the ant i chgsad dk douppaygmeornvtesd CRC budget

MONTH TOTAL
* Qlchipt $ 484,228

*O01l U ¢mpr $8, 276, 336
$AAAT AAO $8, 774,841

GOING CONCERN

The CRC is managing expenditures to maintain a bal ance
With construction projectsarcendedwaptonggel oserfgystwat hed
mi ni mi ze unknown change order s.

TAKEAWAYS
T Mon#€md balance is positive.
T Closed on 'st hbheuiShdaipnigr oon October 14, 2014. Revenues

t he Oct okeird madmtamci al dat a.
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PROJECT UPDATES

Pregupdates

/Le. /9b¢cow

e Devel oper Partner: Pedcor Companies
e Al l ocation Area: City Center
e Project Summary:

e Use: -MBred

C arMEL CiTYy CENTER

i Holland
A

Park East

Playfair

© 2014 Carmer Crry CentER, LLC A PEDCOR DEVELOPMENT

Figure 1 City Center Master Plan, provided by Pedcor City Center Development Company
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PROJECT UPDATES

1

OEAOA opmpl et e
1) ApametntAspar t neematm @dmai ns strong which supports the oc¢

Current occ@pancy is at 9
2) Ret-aCulr r ePretdilcyo,r | eases on 91% of the total 79,570 i
Mangi a, H®Spegr CowAu'&hority |l ocations) of wunleased s

and are working through the space plannimgtphreocess
fall of 2014

. AOE " TEIORBIAQT xo

ProjSeatwnder construction

a) The Nash undergrounYcompkeng &y
on budget. The rasrho nB U igll daisrsg | n¥gs
Bal cony, &mBBEbS8r wor k conti'hhueespro‘
is on budgesdtonasdhedwmbhen with an
date of fall 2014. Approxi mat e
has been | eased with strongempaiog
spadenant : Mondana Kitchen

Provided by Pedcor City Center
Dev. Co.1

2) Counci | and/ or CRC Action | tems

ACTION ITEM CITY COUNCIL CRC
1A

3) CRC Commitments

001 OEAA OOOAAOOAABA AliT1C 2ATCATETA 21 AA
a) Budget

" BOACAO
$5 , 0(@afrity of contract pd. in 2013) per
June ' 14 Budget

Design/ Engineering

Additional potenti al re

project $1 37,179
Construction $100,PWeG0June '14 Budg
Avail able funds for con

increased revenue $242, 179

b) Desi gn ConsulStarnuct vArneepraicmatn
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PROJECT UPDATES

c) CRC Comm$d medcddl e

Design % Compl ete 10%
Construction Start Oct 0DbCIr4
Anticipated Project Novemb®X4

- 0EAOA ¢
1) ProjSdadattduessi gns are schematnat asitdarctoemdt ructi on has

a) Il n addition to tha Re@ldé oliclait oBodosdfseqde pupl i ¢
i mprovements onhashebeemsWutRmistittmedl y successf ul ap
construction wild/l begin in 2015 on the seven (7)

2) Proposnesd rQGicct i on/ Use Sequence

PROJECT  USE PROJECT DESIGN RENDERINGS,
START DATE PROVIDED BY PEDCOR

"AOACZA three to four storFa2014
OAOEAO approximately 470 to(garage

which wi || include wu

28,000 sohatexfuegt ar

and commercial retai
"Al AxEA four story buildinSpring
#EAI Af 64,000 square feet,

l uxury apartments an

retai |l / ofPfeidccean usrpilagcnet .

wor king with four co

who will occupy appr

the commerci al space
(TTTAT A five story buil dinFa2085

63,000 square feet,

quury apartments an

retailgpadd. ce s

Ol AUEZ A five story buil
63,000 square feet,
l uxury apartments an
retail/ office spac

C/ See Gharsatgenot e above.FaI(DlS

El

di nFa2015
t

oo
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PROJECT UPDATES

+ A1

7ET AOI

October

(@)

23,

wP>S>®PDOPTO—OP>O0—O>

A two story buildingFa2015
20, G@uare feet, whic
space.
A three story buil diFa2015
111,000 square feet
A seven story buil diFa2016
88,000 square feet,
l uxury apartments an
of ficelretai space.
four story buildinFa2017
4,000 square feet,
uxury apartments an
fficelretai space.
building, odfc,d®D®r aFa2017
1, 6@uare feet, whic
uxury apartments an
fficelrdeai gnegdase
uture it could be i
onverted to hotel r
meniti es
four story hot4eil,, 0T BD
quare feet whi ch w

2CRG@ Report

for

November

3 ’
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PROJECT UPDATES

3)

4)

Counci | and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL CRC
2AAT 11 AABGBI BRiionrdocket0/ 6/ 14 Introduced in ¢
$1T xT OlAll TT T EA Resol ut i-ba®d20Public Hearing

$AOAT T PI AT O 1 0201145 At FinancDecember
Use Committees.

4)& "T1TA OANOAOnrdocket, 11/ 3/l ntradonc®&ct obPar
Resol uti on. AHearing propose
November Finan:«
Use Committee |

CRC Commit ment s
' AAEOET T Al ET &I Of QICENT OA AT ATAIAIOBDEINMOAGE A-GBIEl GHAKOT AE |

.1 OAT AARO 8% EIORLOOOEGT xEI 1 Al OOA AT A (1T AEEZEAAOQEIT O
.1 OAI AAOS
| OADI CAT AOAT Aiii EOI AT OO xAOA EI 6001 ABGAAA AO OEA

Pedcor Funds
10 Mixed-Use Buildings
Retail
Housing
Office
Hotel
City Streets and Sidewalks
Maintenance of Parking Garage
TIF Funds
Parking Garage
SpanishStairs/Gathering
Pedestrian Connections
CRC Funds
Add-on Streetscape
City Funds
Maintenance on City Streets and Sidewalks

X

U
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PROJECT UPDATES

¢1 9 a®hbakbh Ce {
r Partner: Anderson Birkla
on Area: City Center

e Devel

ope

e Al l ocati

e Project

Summar y:

e Us:e PriRmaiyent4alresidential wunits
e Total project budget: $7.7mm
« Secured Tenants: Fat Atom, Vocare,

L CLCTL g 77
A

° Anticipated Project

Figure 2 Image provided by Anderson Birkla

Schedul e

with 12,000 squz:

Anderson Birkla

Oof fic

e Move 1In

Novembet4

Resi denti al Mo v e

Novembe2r0Ol4

Project compl ete

December, 2014

October

23,

2CRE@ Report
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PROJECT UPDATES

- - AUU " OEIPNVEING €)

1) Pr
a)

0jSée attwnsder construc
Building 1 Framing

Counci

by First floor steel f 2
c) Buildi ndPlumddEm ¢ RoO
85% compl eted. EI ec
compl et e. Fire Supp
100% compl eted, HVA
compl et ed.
d Buil diRmgflinstal/l is complete.
e) Buil ddTyoy wkndows, & doorSed oared roommp It ottdndb ecompl et e
e -T1TTT ,7TE£AOOMbOEhAET Ge)
1) ProjSeaattwunsder construction
a) Buil diFm@gm2ng i s complete.
b) Bui | ddTrygy ek , Windows\\
compl ete N
c) First floor steel f§ 3
d Buildi ndPl2mbERRMg 2nc¢
complEdteec.t ri cal roud
compl et e, Fire Supp
100% complete. HVAC
compl ete.
e Building 2 roof is 90% compl eted
2) Counci l and/ or CRC Action |Items
ACTION ITEM CITY COUNCIL CRC
ST T A
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PROJECT UPDATES

3) CRC Commitments
001 OEAA PAOKBIOA &b AMAJODOAIAOOCARAACT DOBEBEAAOGI £ OEA A
] |

OAT T AAOKHEGERERG | DOT OAT AT 6O6h -T1T111 #i11AAOQGEI PDAO
a) Budget
Design/ En $8, 900 for Uti Per appr 6t@&RC Jhiune
Not to exceed
Design/ Ensite design;/ Per appr 61@&RC Juwn
Il nvoices are exp
NovemMdarch5 Cal u
Site Const $67, 02%v ¢} Civil Contractor
I nvoi ces are exp
Uti Retgcat $250, 000 December.
Il nvoices are exp
Novembamualkby Mi d
Site Const $242,979 (sit¢Constructors.

b) Design Consultant: American Structurepoint
c) Construction ContCarcttroaAldu ld@rad Hinnetitgdy@eé s | Construct ol
d CRC Commitment Schedul e

Design % Complete 100%
Construction Star Septeibe4

Dec e nfbobtti dwest Construc:
Anticipated Proje Cal umet Civil Cobherag:
install ed)

3¢

2RAODPAAOADI 1 U OOAI EOCOAA
Al CP, R

Corrie Meyer,
Director

LA, LEED AP
Car mel Redevelopment Commi ssion/ Department

October 24, 2014
00ADPAOAA AFI O $DOAEA - AIUAHDOO AT A

-End r-eport
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